
Starting or Reviving a Neighborhood  
Watch Group 

 
Neighborhood Watch, Block Watch, Town Watch, Apartment Watch, 

Crime Watch – no matter what it’s called, this is one of the most effective and 
least costly answers to crime. Neighborhood Watch is as involved as you want to 
make it. It’s not guard duty; it’s simply a way to get to know your neighbors, focus 
on community issues, form action groups, and find resolutions to neighborhood 
problems.  

Neighborhood Watch is a partnership between the Richmond Heights 
Police Department and our community. The community policing unit’s name, 
PACT, actually stands for Police And Community Together; and was selected 
from suggestions from the community. 
 
Phase One:  Getting Started – Meetings, Block Captains, and 
Brain-Storming 
 

● Form a small planning committee of neighbors to discuss the level of 
interest, possible challenges and the Watch concept.  What constitutes the 
“neighborhood”?  What are the goals and special concerns of the area? 

 
● Once you have a group of interested neighbors, contact the Richmond 

Heights Police Department’s PACT Unit at 314-655-3632, or by visiting 
www.rhpolice.org, to arrange a meeting. 

 
● Publicize your meeting at least one week in advance with door-to-door 

fliers and follow up phone calls or visits. 
 

● Select a meeting place that is accessible to everyone.  The Heights 
Community Center is an ideal place. Contact the PACT Officers for 
assistance in making arrangements. 

 
● This initial meeting will help gauge neighbors’ interest. Stress that a Watch 

is an association of neighbors who look out for each other’s property, alert 
the police to suspicious activities or crime in progress, and work together 
to make their community a safer and better place to live. It is not a 
vigilante posse’ or a time consuming activity. It is simply being neighborly. 

 
Phase Two:  When the neighborhood group comes together. 
 

● Establish a regular means of communication with Watch members – e.g., 
newsletter, phone tree, email, fax, etc. The easiest way to begin this will 
be at the initial interest meeting. 

 

http://www.rhpolice.org/


● Ask for block captain volunteers who are responsible for relaying 
information to members on their block and keeping up-to-date information 
on residents. Volunteers should make special efforts to involve the elderly, 
working parents, and young people.  Block captains also serve as liaisons 
between the neighborhood and the police. 

 
● Prepare a neighborhood map showing names, addresses, and phone 

numbers of participating households and distribute to members. Block 
captains keep this map up to date, contacting newcomers to the 
neighborhood and rechecking occasionally with ongoing participants 

 
● Schedule regular meetings as availability allows(monthly, quarterly, yearly, 

etc.), including Richmond Heights National Night Out. The date for this 
year is August 6, 2019. 

 
● Maintain regular contact with the PACT Officer to schedule training or 

presentations on topical issues (child i.d., burglar proofing, identity theft, 
etc.).  

 
Phase Three:  Enjoy your neighborhood! 
 
 
 
  


